Utica College Assessment Plan 

Adopted May, 2003

Developed by the Strategic Planning Committee, Recommended to the President by the Faculty Senate (4/02/03), the Administrative Staff Advisory Council (4/08/2003) and the All College Council (4/03/2003)

College Commitment: The Board of Trustees, Faculty and Staff are committed to outcomes assessment as an important way to ensure that the College meets its educational and strategic goals.  Outcomes assessment will take place in the context of the College’s mission and values and relate directly to the College’s strategic goals.

Purpose and Goals of the Institutional Assessment Plan: Assessment is viewed as a measurement tool to confirm good or improving practice and/or identify areas where practice should be changed or improved.  Institutional assessment will focus on accountability, effectiveness, and/or efficiency in the following:

1. assuring that institutional processes and resources support appropriate learning and other outcomes for its students and graduates;

2. achieving institutional mission and goals;

3. implementing planning;

4. allocating resources;

5. insuring institutional renewal;

6. using institutional resources efficiently;

7. providing leadership and governance;

8. providing administrative structures and services; 

9. demonstrating institutional integrity.

(Adapted from Middle States Association, Commission on Higher Education (MSACHE) Characteristics of Excellence, 2002. pg. 31)

Assessment of Student Outcomes Assessment as it relates to academics and co-curricular student learning (1 above) is the process of identifying those goals for knowledge, skills and attitudes that the College expects students to possess at the end of their college experience and then measuring the progress students make toward those goals.  It is primarily a formative process intended for the improvement of teaching and learning. Assessment of this nature is the purview of the faculty, and academic and co-curricular leadership.  (See (MSACHE) Characteristics of Excellence, Item 1 under Fundamental Elements of Assessment of Student Learning, page 52)

Assessment of Institutional Functioning  Assessment as it relates to institutional functioning (2-8 above) starts with the process of identifying outcomes that are designed to address the College’s mission, values, and initiatives as stated in the College’s Strategic Plan.   Assessment requires that progress made toward meeting those outcomes is measured and used in future planning and resource allocation. It is both a formative and summative process. (See (MSACHE) Characteristics of Excellence, Fundamental Elements of Institutional Assessment, page 22)

Assessment of academic and co-curricular student learning and institutional functioning will take place at the departmental/program and the institutional level.  There are, therefore, six loci of assessment activity.

Loci of Assessment Activities

	
	Academic Student Learning
	Co-curricular Student Learning
	Institutional Functioning

	Departmental/Program Level
	
	
	

	Institutional Level
	
	
	


Scope of the Assessment Plan:  This Plan is designed to meet the College’s strategic institutional needs as well as to meet the requirements for assessment outlined by the Middle States Association Commission on Higher Education and mandated by the State of New York.

Guiding Principles of Assessment In carrying out assessment, Utica College subscribes to seven principles

1. The faculty and staff have control and ownership of the assessment process in their respective units.  This means that faculty/staff are responsible for designing and implementing assessment processes within their unit and for interpreting results.  (See (MSACHE) Characteristics of Excellence, Item 1, bullet 3 under Fundamental Elements of Institutional Assessment, page 22) 

Principle 1: Responsibility Chart 

	
	Academic Student Learning
	Co-curricular Student Learning
	Institutional Functioning

	Departmental/Program Level
	· Faculty in each department/discipline


	· Staff in department(s) within the Student Affairs and Athletics Divisions responsible for co-curricular learning
	· Staff in Department(s) within cabinet members’ divisions

	Institutional Level
	· Faculty as a whole

· Committees of the faculty as a whole (Gen. Ed., Freshmen Seminar)

· Library Staff

· Dean’s Cabinet
	· Staff in department(s) within the Student Affairs and Athletics Divisions responsible for co-curricular learning
	· President

· Cabinet

· Board of Trustees


2. Assessment is to be realistic. The chosen assessments should be reasonable in terms of the resources available and in terms of expectation for providing useful results.  Responsible parties should choose a limited number of goals to assess at any one time, should use existing databases where available, and should integrate collection of data into existing processes if possible. The following table lists existing resources and processes.  It is not intended to discourage departments/programs/committees/divisions from developing additional processes that are considered to be more useful and/or valid. (See (MSACHE) Characteristics of Excellence, Item 1, bullet 6 under Fundamental Elements of Institutional Assessment, page 22)

Principal 2: Existing Resources and Processes (work in progress)

	
	Academic Student Learning
	Co-curricular Student Learning
	Institutional Functioning

	Departmental/Program Level
	· Capstone Course performance

· Standardized assessment

· Embedded course assignments

· Licensure exams

· Employment/Grad School Placement

· Fieldwork/internship/student teaching performance
	· Student Activities Organizations File (Student Affairs)

· Alumni Database

· Judicial Board Database (Student Affairs)

· Student Affairs Outcomes Database (IRP)

· Student Employment Data Base (FA)

· Non-credit Internship/Coop database

· Team/Intramural Rosters (Athletics)


	· Student Opinion Survey administered every third year.

· CIRP Survey administered every year

· Admission closing report

· Registrar’s opening report

· Registrar’s faculty load report

· Evaluations of activities done by departments

	Institutional Level
	· Embedded course assignments

· Course completion rates

· Standardized exams

· ILE supervisor assessment of performance

· Freshman retention rates

· Library usage rates

· Skill performance
	· Student Activities Organizations File (Student Affairs)

· Alumni Database

· Judicial Board Database (Student Affairs)

· Student Affairs Outcomes Database (IRP)

· Student Employment Data Base (FA)

· Non-credit Internship/Coop database

· Team/Intramural Rosters (Athletics)


	· Benchmark data

· Evaluations done of ad hoc interdepartmental activities




3. Assessment will be ongoing and tied to the mission/strategic plan.  The Assessment Plan and Reporting Form (APFR) on pages 8 and 9 will be required annually.  It explicitly requires that the goal(s) to be assessed be directly tied to the mission and strategic plan. (See MSACHE Characteristics of Excellence, Item, bullets 1 and 2 and Item 3 under Fundamental Elements of Institutional Assessment, page 22)

4. Measures across the institution will be multi-dimensional, addressing student learning and institutional functioning.  Programs/departments/committees/divisions will select measures consistent with their mission and values.  They should consider the use of multiple methods of measurement, including both qualitative and quantitative measures.  Reliability and validity of measures is important. (See MSACHE Characteristics of Excellence, Item 1, bullets 3 and 4 under Fundamental Elements of Institutional Assessment, page 22)

Principle 4: Measures Chart

	
	Academic Student Learning
	Co-curricular Student Learning
	Institutional Functioning

	Departmental/Program Level
	· Measures: Departmental measures will include departmentally selected/devised indicators of student learning.  Departments are encouraged to consider both qualitative and quantitative measures. 

· Measure Selection:  Responsibility for selecting and administering departmental measures lies with departmental faculty after consultation with their respective dean 
	· Measures: Departmental measures will include departmentally selected/devised indicators of student learning.  Departments are encouraged to consider both qualitative and quantitative measures. 

· Measure Selection:  Responsibility for selecting and administering departmental measures lies with departmental staffs after consultation with their respective cabinet member/vice president.
	· Measures: Departmental measures will include departmentally selected/devised indicators of departmental effectiveness, efficiency, and/or accountability. Departments are encouraged to consider qualitative and quantitative measures. 

· Measure Selection:  Responsibility for selecting and administering departmental measures lies with departmental staffs after consultation with their respective dean or cabinet member/vice president

	Institutional Level
	· Measures  Measures of college-wide educational goals will include indicators of academic student learning outcomes that are the purview of the collective faculty, rather than individual departments.  Outcomes assessment in the areas such as general education, and integrated learning experiences education fall in this category.  The standards against which general measures will be gauged are found in the faculty’s goals for college-wide programs and in the College’s mission and values statements. 

· Measure Selection:  Responsibility for selecting and administering institutional academic measures lies with the faculty as a whole or to their designees.  
	· Measures  Measures of college-wide educational goals will include indicators of co-curricular learning outcomes that are the purview of collective division staff, rather than individual departments.  Outcomes assessment in the areas such as integrated learning and diversity are examples.  The standards against which general measures will be gauged are found in the student affairs and athletics staffs’ definition of goals for college-wide programs and in the College’s mission and values statements. 

· Measure Selection: Responsibility for selecting and administering institutional co-curricular learning measures lies with the staff of Student Affairs and Athletics
	· Measures: College measures will include measures of satisfaction, efficiency, benchmark expectations, values and similar performance indicators.  The standards against which institutional measures will be gauged are found in the College’s Strategic Plan.

· Measure Selection:  Responsibility for selecting and administering institutional measures lies with the President’s Cabinet or their designees and, through the Strategic Planning Committee, the All-College Council




5. Assessment will be documented.  The Annual Assessment Reporting Form (AARF) (Page 8 and 9) will be required annually.  Those parties responsible for designing and implementing assessment processes within their unit and for interpreting results, are also responsible for reporting the results to the appropriate VP/Dean and to either the Coordinator of Faculty Development and Assessment or the VP for Institutional Research and Planning.  The wider community will have access to the plan and summaries of the findings. (See MSACHE Characteristics of Excellence, Item 1 under Fundamental Elements of Institutional Assessment, page 22.)

Principle 5: Documentation

	
	Academic Student Learning
	Co-curricular Student Learning
	Institutional Functioning

	Departmental/Program Level
	1. Assessment Plan and Reporting Form(s) will be completed annually by the academic departments and submitted as part the Annual Plans.  

2. A copy of the form(s) will be forwarded to Coordinator of Faculty Development and Assessment who will summarize all forms for the Dean.  

3. The Dean will forward the summary to the President.  

4. Completed forms will provide the required outcomes documentation for the five-year cyclical program reviews.
	1. Assessment Plan and Reporting Form(s) will be drafted annually by the departments and submitted to the responsible cabinet member as part of their preparation for the annual staff retreats. (These will be combined with institutional functioning AARFs and processed with them, see Institutional functioning, department level.)
	1. Assessment Plan and Reporting Form(s) will be drafted annually by the departments and submitted to the responsible cabinet member as part of their preparation for the annual staff retreats.

2. From the co-curricular learning and institutional drafts the cabinet member will select a limited number assessment plans to be carried out and will review all reports of plans implemented in the previous year. 

3. A copy of the selected form(s) will be forwarded to the VP for Institutional Research and Planning who will summarize all forms for the President.

	Institutional Level
	1. Committees of the faculty, faculty as a whole, library staff, and deans cabinet will articulate assessment plans for college-wide learning goals. Assessment Plan and Reporting Form(s) will be completed annually by the responsible committee. 

2. A copy of the form(s) will be forwarded to Coordinator of Faculty Development and Assessment who will summarize all forms for the Dean and the Faculty Senate.

3. The Dean will forward the summary to the President.
	1. Assessment Plan and Reporting Form(s) will be drafted annually by the departments and submitted to the responsible cabinet member as part of their preparation for the annual staff retreats. (These will be combined with institutional functioning AARFs and processed with them, see Institutional functioning, department level.)
	1. The President, the Board and the Strategic Planning Committee set benchmarks.

2. Cabinet will report on benchmarks annually on the Assessment Plan and Reporting Form(s).

3. A copy of the selected form(s) will be forwarded to the VP for Institutional Research and Planning who will summarize all forms for the President.

4. The President, the Board and the Strategic Planning Committee review the summary.




6. Results must be useful and used.  They will be considered in the planning and budgeting processes of the institution. (See MSACHE Characteristics of Excellence, Item 1, bullet 5 and Item 2 under Fundamental Elements of Institutional Assessment, page 22)

Principle 6: Use of Results

	
	Academic Student Learning
	Co-curricular Student Learning
	Institutional Functioning

	Departmental Level
	· Planning: Departmental student learning outcomes as documented on the AARF will inform department/program level planning and the five year cyclical program reviews. 

· Budgeting:  Departmental student assessment will be reported and used by program director/coordinator to justify budgetary requests. Results will be reported through the Deans and the Dean of the Faculty in summary form for use by the President’s cabinet in its role as the College’s Budget Committee.
	· Planning: Departmental student learning outcomes as documented on the AARF will inform department level planning and the five year cyclical department reviews.
· Budgeting:  Departmental student assessment will be reported through the department heads to their respective VP.  The VP will report in summary form for use by the President’s cabinet in its role as the College’s Budget Committee.
	· Planning: Departmental functioning outcomes as documented on the AARF will inform department level planning and the five year cyclical department reviews.
· Budgeting:  Departmental functioning will be reported through the department heads to their respective VP.  The VP will report in summary form for use by the President’s cabinet in its role as the College’s Budget Committee.

	Institutional Level
	· Planning  Institutional student learning outcomes as documented on the AARF will inform the faculty and/or responsible committee of the faculty in their planning.

· Budgeting: Institutional student learning outcomes will be reported through committees to the Dean of the Faculty in summary from for use by the President’s cabinet in its role as the College’s Budget Committee.
	· Planning: Departmental student learning outcomes as documented on the AARF will inform interdepartmental level planning.
· Budgeting:  Interdepartmental student assessment will be reported through the task forces to their respective VP.  The VP will report in summary form for use by the President’s cabinet in its role as the College’s Budget Committee.
	· Planning: The Cabinet will use summarized outcomes assessment from the other 5 areas and selected other measures summaries to inform strategic and operational planning.
· Budgeting: The Cabinet will use summarized outcomes assessment from the other 5 areas and selected other measures summaries to inform budgeting.




7. The assessment plan itself will be reviewed periodically. The internally appointed Middle States Self Study and Periodic Review committees will be responsible for the reviews, which will occur every five years.  They will refer to MSACHE Characteristics of Excellence, AARFs, institutional summaries, and budgets to evaluate the effectiveness of this plan. (See MSACHE Characteristics of Excellence, Item 1, bullet 7 under Fundamental Elements of Institutional Assessment, page 22.)

The Flow of Activity chart on page 10 presents the assessment process in flow chart format

Resources: 
MSACHE Characteristics of Excellence in Higher Education, MSACHE Framework for Outcomes Assessment, Assessment Plan Minnesota State University Moorhead

[image: image1.wmf]
Annual Assessment Reporting Form

(To accompany annual academic plans or annual division goals) 

Note: Assessment is not required for every goal set by a program, department, committee or division.  This form should be submitted only for goals that are to be assessed in the current planning period.  

Check One:
( This form is being used to report planned assessment activities.

( This form is being used to report assessment results on previously submitted planned assessment activities.

	Program/Department/Committee Name
	Program/Department/Goal/Benchmark Number  

Goal Number ____________  (Unique two digit department determined)
Academic Year Goal Established: _____________

Use this number and year in all future references

	Program/ Department/ Committee Mission
	

	Program/Department/Committee Goal To Be Assessed 



	Strategic Planning Goal(s) Addressed: #

Available through link on http://www.utica.edu/college/presmsg.htm
	Mission and values elements addressed.

Available at http://www.utica.edu/college/ourmission.htm

	Submission Route Check One:

· Student Academic Learning Assessment-Department/Program Level, Submit to the Coordinator of Faculty Development and Assessment annually and attach to annual plans and to Program Reviews as directed by the Dean.

· Student Co-curricular Learning Assessment-Department Level, Submit to the appropriate VP/cabinet member and Institutional Research and Planning annually.

· Student Academic Learning Assessment-Institutional Level, Submit to the Coordinator of Faculty Development and Assessment, and to the appropriate committees of the Faculty.

· Student Co-curricular Learning Assessment-Institutional Level, Submit to VPs for Student Affairs and Institutional Research and Planning.

(
Institutional Functioning Assessment – Department Level, Submit to VP for Institutional Research and Planning and supervisory VP.

(
Institutional Functioning Assessment – Institutional Level, Submit to VP for Institutional Research and Planning and supervisory VP.

	Check One:

(
Submitted as part of an annual Academic Plan from an Academic Department/Program/Library.

( 
Submitted as part of a department/division annual plan.

( 
Submitted as part of a committee annual plan.

( 
Submitted as a report of assessment.

	Type of Goal/Benchmark (Check all that Apply)

(
To measure effectiveness of program activities on established outcomes, including student learning.

(
To measure efficiency of program activities (time, cost, use of resources).

(
To measure accountability of program results against established benchmarks.

	Provide details on the reverse side


	Plan

	a. How is this goal measured? (What tools?)



	b. What/Who is measured?

	c. When is it measured?

	d. Who is responsible for making sure the measurement is completed?

	e. Who is responsible for analyzing and summarizing the results?

	f. Who is responsible for drafting a response to the results?

	g. Date assessment will be completed?

	h. Signature of responsible person.


	Report 

	a. Summarize the results of the assessment.

	b. Summarize the response to information gained

	c. Response Status
( Results satisfactory, no response needed

( Results indicate response is needed

Plan of Action to be filed by (who)         _____________________________

Plan of Action to be filed by (when)       _____________________________

	d. Assessment Status: 
( Assessment activity complete  

( Assessment activity to enter next cycle due __________

( Assessment to be revised, repeated and reported by __________

( Assessment incomplete, to be continued into the next year

	e. Signature(s) of reviewer(s)
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Student Learning Standards Set, Data Collected  by Department, Program or Library; Outcomes  Reported in 
Departmental Academic Annual Plan and Program Review

Summary to Coordinator of Faculty Development and Assessment

Academic Committee of the Board

Summary of Assessment of Departmental Academic Assessment

VP Cabinet

Summary to VPIRP

VP/DEAN

President

Strategic Planning Committee

President's Cabinent Acting as Budget Committee

Summary of Administrative Outcomes on Campus

Administrative Department Operational (& Student Learning if appropriate) Assessment Reported as part of the Preparation Documents for VP Division Retreats

Student Learning Outcomes College-Wide Academic Programs Standards Set by Curriculum Committee

Dean

Coordinator of Faculty Development and Assessment Evaluates Data and Summarizes outcomes

Deans Cabinet

Summary of Assessment of College-wide Academic Programs

Summary to VPIRP

Summary of Administrative Outcomes on Campus

Cabinet Assesses College functioning at the College level as part of annual retreat

Division Dean

Assessment Team

Student Learning Assessment in International Programs, Student Affairs and Athletics

Assessment Team

Student Learning Assessment in International Programs, Student Affairs and Athletics Report by Inter- departmental Committees

Consult

Formal Responsibility

All College Council

Executive Committee of Board

Faculty collect data in selected courses
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